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PUBLIC NOTICE

COMANCHE PUBLIC WORKS AUTHORITY

MINUTES
TUESDAY, DECEMBER 10, 2024
5:30 P.M.

REGULAR MEETING

NOTICE WAS POSTED DECEMBER 5, 2024 AT 5:00 P.M. AT CITY HALL.
ORDER OF BUSINESS

CALL TO ORDER – Chair Dobbins called the meeting to order at 5:30 p.m.
ROLL CALL
Chair Dennis Dobbins


Present

Vice Chair Wanda Moore


Absent

Council Member Brayden Harris

Present

Council Member Teresa Cabello

Absent

Council Member Michael Shuey

Present
DECLARATION OF A QUORUM PRESENT – Approximately 7 people were in attendance; 3 of 5 Trustees were present.
PRAYER AND FLAG SALUTE
TREASURER’S REPORT – Johnson reported that PWA had $387,638.88 in the bank.  Revenues were $234,709.77; expenses were $223,896.32; leaving $10,813.45 profitable.  YTD revenues $1,415,078.03 at 44.4%; expenses $1,331,389.19 at 41.8%; leaving $83,688.84 profitable.
The CONSENT AGENDA included: APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF THE CITY OF COMANCHE HELD NOVEMBER 12, 2024; AND APPROVAL OF TREASURER’S REPORT FOR NOVEMBER, 2024. A motion was made by Harris and seconded by Shuey to approve the Consent Agenda.  VOTE:  All voted Yes.
DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION REGARDING ITEMS REMOVED FROM THE CONSENT AGENDA.  None 
BOARD OF TRUSTEE’S REPORT – None 
DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING RENEWAL OF HATCHERY LEASE TO RICHARD BARBOUR AT $700 PER YEAR. A motion was made by Harris and seconded by Shuey to renew the Hatchery Lease with Richard Barbour for $700 per year for three years.  VOTE:  All voted Yes.
DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING NEW BUSINESS WHICH IS DEFINED BY 25 O. S. SECTION 311 (9) AS ANY MATTER NOT KNOWN ABOUT OR WHICH COULD NOT HAVE BEEN REASONABLY FORESEEN PRIOR TO THE TIME OF POSTING OF THE AGENDA.  None 
CITY ATTORNEY’S REPORT – None 
CITY MANAGER’S REPORT – None 
ADJOURNMENT – A motion was made by Harris and seconded by Shuey to adjourn the meeting at 5:34 p.m.  VOTE:  All voted Yes.
___________________________________

                                                         DENNIS DOBBINS, CHAIR

ATTEST:

___________________________

SECRETARY 
