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PUBLIC NOTICE

CITY OF COMANCHE

MINUTES
TUESDAY, SEPTEMBER 17, 2024
5:30 P.M.

SPECIAL MEETING

NOTICE WAS POSTED SEPTEMBER 13, 2024 AT 11:00 A.M. AT CITY HALL.
AMENDED NOTICE WAS POSTED SEPTEMBER 16, 2024 AT 2:00 P.M. AT CITY HALL.
ORDER OF BUSINESS

CALL TO ORDER – Mayor Dobbins called the meeting to order at 5:37 p.m. 

ROLL CALL
Mayor Dennis Dobbins


Present

Vice Mayor Wanda Moore


Present

Council Member Brayden Harris

Present

Council Member Teresa Cabello

Present
DECLARATION OF A QUORUM PRESENT – Approximately 18 people were in attendance; all 4 Council Members were present.
TREASURER’S REPORT – Johnson reported that the General Fund had $88,333 in the bank at the end of August.  General Fund revenues were $85,337; expenses were $104,071; leaving $18,734 non-profitable.  YTD revenues were $174,186 under-budget at 15%; expenses were $211,894 over-budget at 18.3%; leaving $37,708 non-profitable. 
The CONSENT AGENDA  included: APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF THE CITY OF COMANCHE HELD AUGUST 13, 2024 AND THE SPECIAL MEETING HELD AUGUST 29, 2024; APPROVAL OF TREASURER’S REPORT FOR AUGUST, 2024; APPROVAL OF MAYOR’S PROCLAMATION DECLARING OCTOBER 6 THROUGH 12, 2024, AS FIRE PREVENTION WEEK; AND APPROVAL OF BUILDING PERMIT FOR JAMES UPLINGER AS RECOMMENDED BY THE PLANNING AND ZONING COMMISSION.  A motion was made by Moore and seconded by Harris to approve the Consent Agenda.  VOTE:  All voted Yes.
DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING ITEMS REMOVED FROM THE CONSENT AGENDA.       None 
CITY COUNCIL’S REPORT – None 
DISCUSSION ITEMS: 

A. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO APPOINT A NEW COUNCIL MEMBER FOR WARD.  Moore nominated and Harris seconded the nomination to appoint Michael Shuey as the new Council Member for Ward 3.  Mr. Shuey accepted the nomination.  VOTE:  All voted Yes.
B. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO PURCHASE TREES FOR JACKSON PARK THROUGH A GRANT RECEIVED FROM OKLAHOMA DEPARTMENT OF AGREICULTURE, FOOD AND FORESTRY AND THE USDA FORECT SERVICE (Comanche Green Infrastructure Enhancement - $5800)  BUT NOT TO EXCEED $6000.  A motion was made by Harris and seconded by Moore to authorize purchase of the trees for Jackson Park to be paid for with Grant Funds.  VOTE:  All voted Yes.
C. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO APPROVE AND PAY FOR THE STREET AND SIGN INVENTORY COMPLETED BY CHISHOLM TRAIL CONSULTANTS, LLC, TO BE PAID FROM THE STREET AND ALLEY FUND WITH GRANT FUNDS FROM SORTPO FFY 2023 TRANSPORTATION MINI PLANNING GRANT.  A motion was made by Moore and seconded by Harris to approve the Street and Sign Inventory completed by CTC, LLC and authorize payment from the Street and Alley Fund with funds from SORTPO ($12,000) and match ($3000).  VOTE:  All voted Yes.
D. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 395-24, ADOPTING THE STEPHENS COUNTY MULTI-JURISDICTION NATURAL HAZARD MITIGATION PLAN.  A motion was made by Harris and seconded by Moore to adopt Resolution No. 395-24.  VOTE:  All voted Yes.
E. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO AUTHORIZE CLOSING NORTH AND SOUTH 2ND STREETS FROM THE NORTH AND SOUTH ALLEYS OF 2ND STREET AT OAK MAIN AVENUE ON NOVEMBER 2, 2024 FOR FALL FEST.  A motion was made by Cabello and seconded by Harris to authorize closing North and South 2nd Streets from the north and south alleys at Oak Main Avenue November 2, 2024 for the Fall Fest.  VOTE:  All voted Yes.
F. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION TO ENTER INTO AN EXECUTIVE SESSION PURSUANT TO 25 O.S. §307(B)(1) TO DISCUSS THE EMPLOYMENT, HIRING, APPOINTMENT, PROMOTION, DEMOTION, DISCIPLINING, OR RESIGNATION OF CITY MANAGER.  A motion was made by Harris and seconded by Moore to enter into an Executive Session at : p.m.  VOTE:  All voted Yes.
G. MOTION TO RETURN TO OPEN MEETING.  Mayor Dobbins reconvened the meeting at 6:34 p.m.  
H. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION PERTAINING TO ITEMS DISCUSSED IN EXECUTIVE SESSION.  A motion was made by Harris and seconded by Moore to pay Wayne McCasland a one-time salary adjustment of $3000 for his on-going role as Interim City Manager to be paid as soon as possible.  VOTE:  All voted Yes.
DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING NEW BUSINESS WHICH IS DEFINED BY 25 O. S. SECTION 311 (9) AS ANY MATTER NOT KNOWN ABOUT OR WHICH COULD NOT HAVE BEEN REASONABLY FORESEEN PRIOR TO THE TIME OF POSTING OF THE AGENDA.  None 
CITY ATTORNEY’S REPORT – None 
CITY MANAGER’S REPORT – None 
ADJOURNMENT – A motion was made by Moore and seconded by Cabello to adjourn the meeting at 6:36 p.m.
__________________________________

                                                           DENNIS DOBBINS, MAYOR

ATTEST:

__________________________

CITY CLERK  
