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PUBLIC NOTICE

CITY OF COMANCHE

MINUTES
TUESDAY, NOVEMBER 12, 2024
5:30 P.M.

REGULAR MEETING

NOTICE WAS POSTED NOVEMBER 7, 2024 AT 5:00 P.M. AT CITY HALL.

ORDER OF BUSINESS

CALL TO ORDER – Mayor Dobbins called the meeting to order at 5:38 p.m. 
ROLL CALL
Mayor Dennis Dobbins


Present

Vice Mayor Wanda Moore


Present

Council Member Brayden Harris

Present

Council Member Teresa Cabello

Present

Council Member Michael Shuey

Present
DECLARATION OF A QUORUM PRESENT – Approximately 14 people were in attendance; all 5 Council Members were present. 

TREASURER’S REPORT – Johnson reported that General had $82,782.13 in the bank at the end of October.  Revenues were $93,566.37; expenses were $85,454.14; profitable by $8,112.23.  YTD revenues were $359,187.59 at 31.0%; expenses were $393,571.45 at 33.9%; not profitable by $34,383.86.
The CONSENT AGENDA included: APPROVAL OF THE CITY OF COMANCHE CITY COUNCIL MEETING SCHEDULE FOR 2025; APPROVAL OF THE PLANNING & ZONING COMMISSION SCHEDULE FOR 2025;  APPROVAL OF THE MUNICIPAL COURT SCHEDULE FOR 2025; APPROVAL OF THE HOLIDAY SCHEDULE FOR 2025; APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF THE CITY OF COMANCHE HELD OCTOBER 8, 2024 AND SPECIAL MEETING HELD OCTOBER 24, 2024; AND APPROVAL OF TREASURER’S REPORT FOR OCTOBER, 2024.  A motion was made by Harris and seconded by Shuey to approve the Consent Agenda.  VOTE:  All voted Yes
DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING ITEMS REMOVED FROM THE CONSENT AGENDA.  None
CITY COUNCIL’S REPORT – None 
DISCUSSION ITEMS: 
A. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO PROCLAIM DAMAGE RECEIVED ON NOVEMBER 3, 2024 A DISASTER EMERGENCY DUE TO SEVERE STORMS, TORNADOS, STRAIGHT-LINE WINDS, AND FLOODING INCLUDING EXTENSIVE DAMAGE TO POWER LINES AND INFRASTRUCTURE EXPIRING IN 30 DAYS FROM DATE OF PROCLAMATION. A motion was made by Shuey and seconded by Harris to approve the Proclamation.  VOTE:  All voted Yes.
B. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION 396-24, NOTICE OF ELECTION FOR COUNCIL MEMBERS FOR WARDS I, II, III, AND IV.  A motion was made by Harris and seconded by Moore to adopt Resolution 396-24, calling for an election.  VOTE:  All voted Yes.
C. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO APPROVE CHANGE ORDER #1 ON THE PROJECT J/P#21720(10) STP-269B(051)UT IN STEPHENS COUNTY INVOLVING THE WATER LINE RELOCATES ON STATE HIGHWAY 53 (OAK MAIN).  A motion was made by Harris and seconded by Shuey to approve Change Order #1 for the water line relocate on State Highway 53. VOTE:  All voted Yes.
D. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO APPROVE CHANGE ORDER #1 ON THE PROJECT J/P#21720(10) STP-269B(051)UT IN STEPHENS COUNTY INVOLVING THE SEWER LINE RELOCATES ON STATE HIGHWAY 53 (OAK MAIN).  A motion was made by Harris and seconded by Shuey to approve Change Order #1 for the sewer line relocate on State Highway 53. VOTE:  All voted Yes.
E. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO PURCHASE EIGHT (8) FORTY FOOT (40’) ELECTRIC POLES AT $900 EACH AND TWO (2) ROLLS OF ELECTRIC WIRE AT $2054 EACH TO REPLACE WHAT OMPA AND OUR ELECTRIC DEPARTMENT USED FOR REPAIRS FROM THE STORM ON NOVEMBER 3, 2024, TOTAL OF $11,308.00 FROM TECHLINE. A motion was made by Cabello and seconded by Moore to authorize purchasing electrical supplies needed to replace what was used to make repairs from the storm on November 3, 2024 from Techline no exceeding $11,308.00. VOTE:  All voted Yes.
F. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION APPROVING ONE-TIME SALARY ADJUSTMENTS FOR EMPLOYEES AND FUND FOR PAYMENT. A motion was made by Moore and seconded by Shuey to approve one-time salary adjustments for employees for employees to be paid by PWA: $150 for part-time and full-time serving less than one year and $400 for full-time serving more than one year.  VOTE:  All voted Yes.
G. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING REIMBURSEMENT TO VOLUNTEER FIREFIGHTERS IN THE AMOUNT OF $6,000 FOR PERSONAL EXPENSES INCURRED IN 2024 TO BE PAID FROM THE RURAL FIRE FUND, LINE ITEM 5510. A motion was made by Shuey and seconded by Harris to approve reimbursement to Volunteer Firefighters in the amount of $6000 for personal expenses incurred in 2024.  VOTE:  All voted Yes.
H. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION TO ENTER INTO AN EXECUTIVE SESSION PURSUANT TO 25 O.S. §307(B)(1) TO DISCUSS THE EMPLOYMENT, HIRING, APPOINTMENT, PROMOTION, DEMOTION, DISCIPLINING, OR RESIGNATION OF INTERIM CITY MANAGER (WAYNE MCCASLAND).  A motion was made by Harris and seconded by Shuey to enter into an executive session at 5L50 p.m.  VOTE:  All voted Yes.
I. MOTION TO RETURN TO OPEN MEETING.  Mayor Dobbins reopened the meeting at 6:23 p.m.
J. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION PERTAINING TO ITEMS DISCUSSED IN EXECUTIVE SESSION.  A motion was made by Harris and seconded by Shuey to contract with Wayne McCasland as City Manager.  VOTE:  All voted Yes.
DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING NEW BUSINESS WHICH IS DEFINED BY 25 O. S. SECTION 311 (9) AS ANY MATTER NOT KNOWN ABOUT OR WHICH COULD NOT HAVE BEEN REASONABLY FORESEEN PRIOR TO THE TIME OF POSTING OF THE AGENDA.    None
CITY ATTORNEY’S REPORT – None 
CITY MANAGER’S REPORT – None 
ADJOURNMENT – A motion was made by Harris and seconded by Moore to adjourn the meeting at 6:25 p.m. VOTE:  All voted Yes.
___________________________________

                                                
DENNIS DOBBINS, MAYOR

ATTEST: 

___________________________

CITY CLERK 
