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PUBLIC NOTICE

CITY OF COMANCHE

MINUTES
TUESDAY, FEBRUARY 11, 2025
5:30 P.M.

REGULAR MEETING

NOTICE WAS POSTED FEBRUARY 6, 2025 AT 5:00 P.M. AT CITY HALL.
ORDER OF BUSINESS

CALL TO ORDER – Mayor Dobbins called the meeting to order at 5:41 p.m. 

ROLL CALL
Mayor Dennis Dobbins


Present

Vice Mayor Wanda Moore


Present

Council Member Brayden Harris

Present

Council Member Teresa Cabello

Absent

Council Member Michael Shuey

Present 
DECLARATION OF A QUORUM PRESENT – Approximately 14 people were in attendance; 4 of 5 Council Members were present.
TREASURER’S REPORT – Johnson reported that the General Fund had $73,224.73 in the bank at the end of January.  Revenues were $85,463.18 while expenses were $102,315.40 leaving General $16,852.22 nonprofitable. YTD Revenues were $613,460.23 at 52.9% budget to actual (should be 59%) while expenses were $$666,351.30 at 57.5% leaving General $52,891.07 nonprofitable.  
The CONSENT AGENDA included:  APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF THE CITY OF COMANCHE HELD JANUARY 14, 2024 AND SPECIAL MEETING HELD JANUARY 23, 2025; AND APPROVAL OF THE TREASURER’S REPORT FOR JANUARY, 2025.  A motion was made by Shuey and seconded by Moore to approve the Consent Agenda.  VOTE:  All voted Yes.
DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION REGARDING ITEMS REMOVED FROM THE CONSENT AGENDA.   None 
CITY COUNCIL’S REPORT – None 
DISCUSSION ITEMS: 
A. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO LEASE THE COMMUNITY GARDEN TO CHRISTIAN HELPING HANDS IN EXCHANGE FOR FRESH VEGETABLES AND FRUITS FOR THE COMANCHE NUTRITION CENTER.  A motion was made by Moore and seconded by Harris to lease the Community Garden to Christian Helping Hands in exchange for fresh vegetable and fruits for the Comanche Nutrition Center.  VOTE:  All voted Yes except Dobbins who abstained.
B. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO SET BUDGET MEETING SCHEDULE USING THE FOLLOWING POSSIBLE DATES:  MARCH 4, 2025, APRIL 1, 2025 AND/OR MAY 6, 2025 AT 5:30 P.M. OR AFTER THE REGULAR PLANNING & ZONING MEETING IF NEEDED.  A motion was made by Harris and seconded by Shuey to set the Budget Meeting Schedule as above.  VOTE:  All voted Yes.
C. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO AUTHORIZE CITY MANAGER TO ENTER INTO AGREEMENT WITH STEPHENS COUNTY DISTRICT 3 FOR STREET REPAIRS WITHIN CITY LIMITS OF COMANCHE, PAYABLE WITH FUNDS FROM ASCOG REAP GRANT 252215 OF $45,000 AND ENCUMBER MATCHING FUNDS OF $5,000 FROM THE STREET AND ALLEY FUND AND ACKNOWLEDGE $41,202.27 IN IN-KIND MATCH (COUNTY LABOR).  A motion was made by Moore and seconded by Shuey to authorize the City Manager to enter into an agreement with Stephens County District #3 for street repairs within City Limits of Comanche, payable with funds from ASCOG REAP Grant 252215 of $45,000 and encumber matching funds of $5,000 from the Street and Alley Fund and acknowledge $41,202.27 in-kind match (County Labor).  VOTE:  All voted Yes.
DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING NEW BUSINESS WHICH IS DEFINED BY 25 O. S. SECTION 311 (9) AS ANY MATTER NOT KNOWN ABOUT OR WHICH COULD NOT HAVE BEEN REASONABLY FORESEEN PRIOR TO THE TIME OF POSTING OF THE AGENDA.  None 
CITY MANAGER’S REPORT – Coffee shop is open.
ADJOURNMENT – A motion was made by Harris and seconded by Shuey to adjourn the meeting at 5:53 p.m.  VOTE:  All voted Yes.
___________________________________

                                                         DENNIS DOBBINS, MAYOR

ATTEST:

____________________________

CITY CLERK 
